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ABOUT US




ABOUT THE
COMPANY

OUR STORY

We stand passionate about our
purpose to help you become more
agile, more collaborative & more

successful.

Our services are aimed at creating
practical, workable solutions that are
based on |16+ years of repertoire
across 25+ industry sectors globally.

From Strategies to OKRs, from
Culture Transformation to
Leadership Development - OKR
International’s solutions provide
your organization with the power
& scale to grow exponentially.

READ MORE ()



https://okrinternational.com/

OlKr

INTERNATIONAL

THE
OKR INTERNATIONAL
BRAND

WHY WE EXIST

Our Purpose is to help
companies become
More Agile, More

Collaborative &
More Successful.



WHAT
PROBLEMS
WE SOLVE

We help you create more alignment,
better accountability, higher engagement
and better results, faster.

With increasing changes in the
marketplace globally, we help you stay
relevant with higher levels of innovation

and agility within your organisation.

Being agile and using OKRs require you
to bring the right leadership mindset and
culture to the table. We help solve your
leadership & culture challenges.




OUR
LEADERS

NIKHIL MAINI

Managing Director

| am most excited when | do work that

involves systemic organisational
change. What drives me is work in
Organisational Culture
Transformation, Leadership
Development, Strategic Planning and
OKRs (Objectives & Key Results). | am
a results-driven leader with cross
cultural experience spanning 27+
years.


https://www.linkedin.com/in/nmaini/

OUR SERVICES




BECOME AN OKR COACH

OKR
ACCREDITATION

OKR CONSULTING

OKR
IMPLEMENTATION

OKR ADVISORY

OKR MENTORING &
COACHING

WHERE WE
PLAY

Our Accreditation &
Training services will
help you build
essential skills
necessary to sustain

the OKR way of life

READ MORE  (>)

Our time-tested OKR

Framework will
enable you to convert
your company'’s
strategy into
execution, quickly.

READ MORE  (>)

If you already have
OKRs in place, we are
more than happy to
coach you on your
OKRs or guide you in
re-launching OKRs.

READ MORE  (>)
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OKR
ACCREDITATION

CERTIFIED OKR PRACTITIONER
(C-OKRP™)

Be a world-class OKR Coach. Get
accredited as a Certified OKR Practitioner
(C-OKRP™) by OKR International's

globally recognised certification.

Certified OKR Practitioner - Certified OKR Practitioner -

Level 1 Accreditation Level 2 Accreditation
OKR Framework, Alignment & OKR Implementation &
Planning Process Coaching

Upcoming
Event



https://okrinternational.com/certified-okr-practitioner/
https://okrinternational.com/wp-content/uploads/2022/06/C-OKRP-Flyer-Revised-2022_compressed.pdf
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OKR ADVISORY

OKR Coaching & Mentoring

services for existing & first
time users of OKRs covering o
repertoire of 25+ industries

globally.
il sy
Varied
Offerings and Efficient
Services I e
Quality Work
Flexible &
Bespoke Affordable

Rates



OKR CONSULTING

IMPLEMENTATION SERVICES

Our time-tested OKR

Framework will enable you
to convert your company'’s
strategy into execution,
quickly.

You need a partner that not
only brings OKR expertise
to the table, but also a
deep understanding of
industries, cultural nuances
and change management.

|6+ Years 250,000+ Trained /
of Existence Certified
500+ Companies 23+ Industry
Globally Experience
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OUR FRAMEWORK

With decades of global experience
in Strategy Execution and Change
Management, our time-tested
framework is easy for your
employees to understand and
robust enough for you to see
changes from the very first
quarter.

OKR Framework

2. Align for Momentum

Define & Align OKRs
across the organisation

1. Focus on Priority |
Create a compelling ‘

3. Track Check

Build cadence & skills for

blueprint for success implementation

4. Build Sustainability
Tools & Techniques for
sustained momentum
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