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ABOUT THE
COMPANY

OUR STORY

From Strategies to OKRs, from Culture

Transformation to Leadership
Development - OKR International’s
solutions provide your organization
with the power & scale to grow
exponentially.

OKR International, our flagship brand,
operated under its parent company,
Seven People Systems Pvt. Ltd., based in
India from 2007 until 2023. With over |5
years of experience across more than 22
industry sectors globally, we specialize in
creating practical, workable solutions. In
2023, OKR International became an
independent brand, now headquartered
in Dubai, UAE. We are dedicated to
solving three core problems, leveraging
our extensive expertise to deliver
effective solutions worldwide.

READ MORE ()



https://okrinternational.com/

THE OKR
INTERNATIONAL
BRAND

WHY WE EXIST

Our Purpose is to help

ol«r

INTERNATIONAL

companies become More Agile,
More Collaborative & More
Successful.




WHAT
PROBLEMS WE
SOLVE

We help you create more alignment, better

accountability, higher engagement and better results,
faster.

With increasing changes in the marketplace globally,
we help you stay relevant with higher levels of
innovation and agility within your organisation.

Being agile and using OKRs require you to bring the
right leadership mindset and culture to the table. We
help solve your leadership & culture challenges.




OUR
SERVICES




OKR

Accreditation

Our
Accreditation &
Training services

will help you
build essential
skills necessary
to sustain the

OKR way of life

READ MORE  (>)

WHERE WE PLAY

OKR
Coaching

If you already
have OKRs in
place, we are
more than happy
to Coach You on
your OKRs or
guide you in re-

launching OKRs.

READ MORE  (>)

OKR

Implementation

Our time-tested
OKR Framework
will enable you
fo convert your
company'’s
strategy into
execution,
quickly.

READ MORE  (>)
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OKR ACCREDITATION —

CERTIFIED OKR PRACTITIONER (C-OKRP™) Event

Be a world-class OKR Coach. Get accredited as a Certified OKR Practitioner
(C-OKRP™) by OKR International's globally recognised certification.

Level 1 Level 2

Certified OKR Practitioner - Certified OKR Practitioner -
Level 1 Accreditation Level 2 Accreditation
OKR Framework, Alignment & OKR Implementation &

Planning Process Coaching
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OKR ADVISORY

OKR Coaching & Mentoring services for existing & first time users of OKRs
covering a repoertoire of 20+ industries globally.
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Quality Work Varied Flexible & Efficient Affordable
Offerings and Bespoke Service Rates

Services




OKR CONSULTING

IMPLEMENTATION SERVICES

Our time-tested OKR Framework will enable you to convert your company’s
strategy into execution, quickly.

WES (-Te]¢3
Experience
You need a partner that not only brings 25+ Industry
OKR expertise to the table, but also a sectors
deep understanding of industries, cultural 500+ Companies
nuances and change management. Globally

250,000+ Trained /
Certified
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OUR
REPERTOIRE




OKR FRAMEWORK

With decades of global experience in strategy execution and change
management, our time-tested framework is easy for your employees to
understand and robust enough for you to see changes from the very first
quarter.

2. Align for Momentum
Define & Align OKRs
acrass the organisation

<8

4. Build Sustainability
Tools & Techmigues for
sustained momentum

3. Track Check

Build cadence & skills for
implementation

1. Focus on Priority

Create a compelling

blueprint for success
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BRANDS THAT TRUST US

Colgate
SWIFT

Bosch
BrowserStack

Mondelez

Edelweiss

IBEM

Edelweiss

Danone

Aavas

Accenture

MetLife

Infosys

Unilever

Mercer

Hartrodt
Hardware General
Milton

Building Radar

Federal Navy
Credit Union,
WISYAN
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