HIGHLIGHTS

Interactive training with
case studies, practice

sessions and templates. o KR
IMPLEMENTATION

Experience OKR International’s
expert consulting and
Consulting, Coaching and implementation services for
Guidance from OKR strategic growth and market

Experts in Crafting &
Aligning OKRs dominance.

Annual access to E-
Learning modules covering
core OKR-BOK modules.

The Gold Standard in OKRs.

Driven by our purpose to help you
become more agile, more collaborative

and more successful.

Create an Agile, Innovative & High Performance
Organisation with OKR International.

From Strategies to OKRs, from Culture
Transformation to Leadership Development, OKR
International’s solutions provide your organization
with the power & scale to grow exponentially.



WHO IS THIS
PROGRAM FOR?

The highly acclaimed OKR Implementation program is a
journey based approach to planning and implementing
OKRs with your organisation.

e CEO / CXO level Leaders

e Change Leaders

e Project Managers

e HR Business Partners

e Technology Professionals

e Project Team Members

e OD Professionals

e Continuous Improvement Professionals

o Strategy Office
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HOW DO YOU
BENEFITT?

OKR International has designed
this program experience using
an exciting range of adult
learning techniques to keep you
completely engaged in the
learning process from the

word go.

e Transform Strategy into action,
quickly.

e True alignment of goals & initiatives.

e Focus on results, not activities.

e Increase in employee engagement,
ownership & accountability.

e Clarity of direction and employee
contribution.

e |Increased levels of innovation.



WHY CHOOSE
US?

Learn from experts who have actually implemented
OKRs. We offer a software agnostic and a truly
comprehensive OKR Framework that is supported

by the OKR-BOK™ (Body of Knowledge).

e OKR implementation experts.

e Proven repertoire.

* 18+ years of global expertise in training and
consulting.

e Cross industry experience in change management and
culture transformation.

e Global accreditation with digital authentication.

OKR International’s highly acclaimed Certified
OKR Practitioner Accreditation is the first and

only certification endorsed by ICF & HRCI for
continuing education.

CCE £,

ICF CONTINUING
COACH EDUCATION

ICF



https://okrinternational.com/okr-body-of-knowledge-okr-bok/

I L\ OKR INTERNATIONAL

PROGRAM
OUTLINE

DAY 1 (8-9 Hours) - CXO Team

|. Orientation to OKRs
o Why OKRs?
e DNA of OKRs
e OKR Examples
o Types of Objectives & Key Results
e Balancing OKRs
e Lead & Lag KRs
e« OKR Cycle & Rituals

Il. Crafting Annual & Ist Qtr. OKRs

e Drafting Annual OKRs: First Cut Strategic OKRs
at the Organisation Level.

Ill. Calling Out Contributors
e Appointing Owners for Objectives.
e Agreeing on cadence reviews.

e |dentifying Departments/teams for bottom-up
contribution for each KR.

V. Pre-Work
e 7-10 Prior to the session, participants get
access to the OKR e-learning modules

covering 1l core concepts of OKRs.




OKR INTERNATIONAL

PROGRAM
OUTLINE

DAY 2 (8 Hours) - CXO minus 1/2 Levels

l. Orientation to OKRs
e Why OKRs?
e DNA of OKRs
e OKR Examples
e Types of Objectives & Key Results

e Balancing OKRs
e Lead & Lag KRs
e OKR Cycle & Rituals

Il. Team Level OKRs - Quarter |
e Inviting the extended teams to

contribute bottom-up to first quarter
OKRs. Initiatives planning will be done
outside of the session.

Il. Pre-Work
7-10 Prior to the session, participants get

access to the OKR e-learning modules
covering 1l core concepts of OKRs.



OKR INTERNATIONAL

PROGRAM
OUTLINE

DAY 3 (4 Hours Virtual) - All
Earmarked Stakeholders

|. Review and refine developed OKRs

e Review Organisational Annual
OKRs

e Review Organisational First
Quarter OKRs

e Review Team/Departmental OKRs

e Finalise OKRs




CONSIDERATIONS

e Program Fees: USD 7500 exclusive of
applicable taxes, if any.

e This includes all costs covering the
delivery of the program face to face
or virtually. This also includes the e-
learning modules being offered to a
max. of 100 participants.

e USD 50 will be charged for e-
Learning licenses once the numbers
cross 100.

e All logistics for workshops will be
arranged by the client.

e All travel and accommodation will
be arranged by the client or
reimbursed by the client at actuals.

e Any expenses arising due to changes
to travel or accommodation dates by
the client, will be borne by the
client.

e USD 4000 will be payable in
advance. The Balance will be
payable within 7 days of project

completion.




CONTACT US

E info@okrinternational.com
@ +971-55-216-0708
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www.okrinternational.com




